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Over the years search engine algorithms have gotten harder to crack. At the same time, social media 

platforms have reduced your organic reach. Learn how you can beat search and social platforms as well 

as how you can leverage unconventional marketing techniques to beat your competition.     

How To Navigate 
Marketing Around Search 

And Social Algorithms



The Co-Founder 
of NP Digital

I’ve helped companies like
Amazon, NBC, GM, HP and 
Viacom grow their revenue.

I’ve driven over 1 Billion
“wallet-out, ready-to-buy”
visitors to my clients’ websites.

I’ve also worked with Facebook, 
Microsoft, eBay, Yahoo, 
Salesforce and Intuit.

I was recognised as a top 100 
entrepreneur under the age of 
30 by President Obama.

I also helped Cheezburger
Media reach 500 million page 
views a month
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We deliver Search & Performance Marketing 
consulting and implementation services for over 
492 companies across 6 countries.

Awards & Recognition
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We collect and analyze tons of data and leverage it 
to ace your digital strategy.

30 billion keywords and their associated data

249 countries with over 185 geo databases

900 million domain profiles

50 trillion rows of backlink data

500 TB of raw data

800 million mobile SERPs
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…being shown 
every post from 
all social media 

accounts you 
follow.

…watching videos 
without any 

recommendation 
on what to 
watch next.

Imagine…

… or browsing the 
internet without a 

classified index 
based on your 
search intent.
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Would you prefer living 
without algorithms?  

03



In other words…

We LOVE algorithms.
What we don't like about them is the 
lack of transparency… but that is 
part of the game.

04
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The question of
"Why is my organic 

reach limited?" 
is solved:

Does it cost money to use 
Facebook?

Policies and Reporting  >  About our Policies

No, we don’t charge you to use Facebook. Instead we charge 
advertisers to show ads on the Facebook family of apps and 
technologies. This helps us make Facebook available to 
everyone without charging people for access to it.

Help Center

050105

According to Jay Baer, 
Facebook organic reach declines

 as it's stock price rises:
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The question is: 
How do you 
navigate this?

0106
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CRACK THE ALGO

19

The Real Solution

Reinventing the solutions to the same old 
problems…
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CRACK THE ALGO

19

The Real Solution

S  =  AS  ×  (L  + WPCI)
We discovered this formula that has been consistently helpful for increasing our reach, 

engagement, and overall success. Try it out!



Confidential, All Rights Reserved #

S  =  AS  ×  (L  + WPCI)
Success = Algorithm signals × (Learnings + What people can't ignore)

Take what you know about algorithms, MULTIPLY it 
by what you already know works for you or your 
competition PLUS something hyper relevant now.

19
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Let's breakdown this formula.
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S  =  AS  ×  (L  + WPCI)
Success = Algorithm signals × (Learnings + What people can't ignore)

This is what everybody knows. You must 
know them for the formula to work!

27
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Signals we know about Google algorithms:

External links matter

Internal links matter

Keywords matter 

Search intent matters

Content quality matters

Content thoroughness 

On page matters

Technical matters

Site speed matters 

Etc…

Signals we know about YouTube algorithms:

User watch history and action

Watching time

Interest in watching the video

View duration

Topical interests

Competition performance

Relevancy to the current season

Etc…

Signals we know about TikTok algorithms:

Content created

Videos completed

Favorited videos

Etc..

Video likes and shares

Accounts followed

Comments posted

First few seconds

Keyword-rich captions

Signals we know about Instagram algorithms:

Post format matters

Frequency matters

Engagement matters 

New Feature matters

User Activity matters

Best hours to post

Interaction history

Time sensitive

Hashtags matters

Interactive: polls, sliders, carousel

21
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Signals we know about LinkedIn algorithms:

Comments can make will go viral

LinkedIn loves video content

Fresh features are favored by the 

LinkedIn algorithm

Punchy, text-based posts 

with no links, with just advice.

Your employee’s activity on 

LinkedIn has a direct impact 

on your brand’s reach.

Interactions from followers

Overall engagement

Video content drives higher 

engagement and interactions

Prefer native video is 

on Facebook

Facebook rewards organic reach 

to posts that drive discussion and 

hold users’ attention

Drive discussions before 

dropping links

Etc…

Signals we know about Facebook algorithms:

"As algorithms are constantly 
evolving you need to have a 
test and analysis mindset, so 
you can discover super relevant 
signals that other people don't 
know yet."

This is when you gain a 
temporary advantage over 
your competitors… 

Until they discover this too!
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S  =  AS  ×  (L  + WPCI)
Success = Algorithm signals * (Learnings + What people can't ignore)

This is how you keep 
evolving overtime.

29
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Your Learnings

■ Know your audience and your Ideal 
Customer Profile (survey them, often)

■ Best content

■ Best time to post

■ What your audience wants

■ Your best selling product

■ Your marketing seasonality

■ Etc..

30



Confidential, All Rights Reserved #

S  =  AS  ×  (L  + WPCI)
Success = Algorithm signals * (Learnings + What people can't ignore)

This is what will make you 
unique and stand out.

29
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Build your brand! Be self reliant. 
Not fully rely on Google or any 
social platform…

■ Deliver free tools / buy other tools;

■ Win awards to attract different audiences;

■ Build your own audience and community.

26

Be so relevant that 
people can't ignore you.
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This is how you beat 
each algorithm

29
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YouTube

29

YouTube’s algorithm is the opposite of 
Google’s. In other words: slow and steady 
doesn’t win the race.

In the first 24 hours of a video being published 
you need to gain as many views as possible.

The easiest way to do this is through push 
notifications, email blasts, and sms blasts.
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LinkedIn

29

According to Omni Core Agency, less than 1% 
of LinkedIn users create and share content. 

So creating and publishing content puts you 
ahead of the competition.

But with LinkedIn that’s not enough. They 
focus on comments more than anything else.

Within the first 4 hours of your post being live 
you need engaging comments. You can get 
these by creating a social media ring.
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TikTok

29

Tiktok is just like LinkedIn, they want 
comments and lots of comments.

My TikTok video on podcasting had 138k 
views. Why? Because someone left a 
comment on how podcasting is saturated 
and how I was wrong.

Encouraging comments is a great way to 
win on TikTok.

138k views
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Facebook

29

Facebook wants you to create long form 
content that keeps people on their 
platform. And ideally video content.

My video content that is over 5 minutes 
long generates on average 268% more 
engagement than my short form content.

It’s not just with my page either. We 
analyzed 939 company pages and found 
that their longer form video content 
performed better by 81.39%.
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Instagram

29

According to Earth Web, Instagram has seen a 
17.6% decrease in users creating live content.

And 80% of users prefer live content over 
reading a blog post.

According to Growthoid, live video is expected 
to grow by 15x from what it is in 2022.

To do well on Instagram create live content at 
least twice a week. Instagram users crave live 
content but fewer people are delivering it.



Confidential, All Rights Reserved #

Google

29

One of the largest factors in 
Google’s algorithm is brand 
queries. When more people 
search for your “brand” on 
Google, it shows you have loyalty 
and you are less likely to create 
false information or fake news.

Releasing free tools is a great 
way to do this.
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And if you want to keep 
winning you need to build 

your own community…

29
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Community building
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Leads
Contact pages
One of the most common ways to 
generate consulting inquiries.

Overall conversion rate: 1.5%
Lead volume: low
Lead quality: high
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Leads
Quiz
Highly engaging way to generate 
leads; they increase audience 
excitement by creating 
anticipation of outcomes.

Overall conversion rate: 1%
Lead volume: very high
Lead quality: medium
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Leads
SEO Analyzer (tools)
Creative way to generate leads 
with help of APIs.

Overall conversion rate: 0.5%
Lead volume: high
Lead quality: medium
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Leads
Ebooks
Educational way to generate and 
nurture leads in all steps of the 
customer journey.

Overall conversion rate: 40%
Lead volume: medium
Lead quality: low
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Leads
Consulting
Problem/solution-related page 
with a bottom-of-funnel offer.

Overall conversion rate: 1%
Lead volume: low
Lead quality: super high
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Leads
Webinars & Virtual Summits
Customer-centric events that 
drive education and authority.

Overall conversion rate: 35%
Lead volume: high
Lead quality: low
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Leads
Co-marketing 
Partnering with good brands to 
generate more value and reach 
different audiences.

Overall conversion rate: depends
Lead volume: depends
Lead quality: depends
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Leads
Targeted Campaigns
Highly segmented campaigns to 
reach a specific market niche.

Overall conversion rate: 1%
Lead volume: low
Lead quality: very high
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Need help with your 
marketing? 

NP Digital, where 
companies go to win!

Follow me for more: @neilpatel


